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July 8, 2020 at 5:30 PM VIRTUAL MEETING AND PUBLIC COMMENTS PROCEDURE

The Milestones Community School Inc. DBA Imagine Schools at West Melbourne will be conducting a
“Virtual” governing board meeting utilizing communications media technology (“CMT"”), in accordance
with Governor Ron DeSantis’ Executive Order No. 20-69, dated March 20, 2020, related to conducting
local government public meetings while under the public health emergency related to the spread of
Novel Coronavirus Disease 2019 (COVID-19). The school campus is closed to the public.

Public access to this virtual meeting can be accomplished as follows:
e Join Meeting by live stream through Google Meet Video Communications (instructions located at the
bottom of this notice) Any member of the public wishing to comment publicly on any matter, including
on specific agenda items may participate by:

e Join Meeting by live stream through Google Meet Video Communications (instructions located
at the bottom of this notice)
o Submit their comments by email to brian.degonzague@imagineschools.org.

All comments submitted by email that, if read orally, are four minutes or less shall be read into the
record. All comments submitted by email shall be made a part of the public record. If any member of the
public requires additional information about this Governing Board meeting or has any questions about
how to submit a public comment at the meeting, please contact: Brian DeGonzague, Principal Imagine
Schools at West Melbourne 3355 Imagine Way West Melbourne, FL. 32904 321-768-6200
Brian.degonzague@imagineschools.org (Email for public comment as well)

Through Google Meet technology:

Topic: Imagine Schools at West Melbourne Governing Board Meeting Instructions for
Attendees\Participants:

Virtual Access Information:
Join with Google Meet
meet.google.com/cac-zrst-sqp

Join by phone
+1 402-647-0259 PIN: 930 816 130#

To virtually raise hand and be acknowledged to speak: 1. If going through mobile (phone\tablet) app, to
raise hand select "Chat/Message", then type a request to speak, or type in a question for the board. 2.
On the computer users should click "Messages" then see option to type a request to speak, or type in a
guestion for the board. 3. Once you have been selected to speak, you will be prompted to unmute your
device or stay muted.
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Any member of the public wishing to comment publicly on any matter, including on items on the
agenda, may submit their comments by email to_brian.degonzague@imagineschools.org. All comments
submitted by email that, if read orally, are three minutes or less shall be read into the record. All

comments submitted by email shall be made a part of the public record.

o

NOTICE: This meeting is open to the public. In accordance with the Americans with Disabilities Act of
1990, all persons who are disabled and who need special accommodations to participate in this meeting
because of that disability should contact the School’s Office, 321-768-6200 ext. 1000, not later than two
days prior to such proceeding. One or more members of the Imagine Schools at West Melbourne Board
may be in attendance and may participate at the meeting. Agenda items may be viewed online at
www.imaginewm.org or at the Imagine Schools at West Melbourne Office, 3355 Imagine Way, West
Melbourne, FL 32904
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Milestones Community Schools Inc. D/B/A Imagine Schools at West Melbourne

AGENDA

Date: July 8, 2020
Time: 5:30 pm

Location: SPECIAL VIRTUAL MEETING

l. Call to Order

I. Roll Call

"I, Public Notice

Old Business:

I.  Approval of Minutes —June 4, 2020*

New Business:

l. Mental Health Plan*
I. 2020-2021 Wellness Plan*
1. Adjourn / Next Meeting — TBD

*Requires formal Board action

Virtual Access Information:
Join with Google Meet

meet.google.com/cac-zrst-sqp

Join by phone

+1 402-647-0259 PIN: 930 816 130#

Melissa Koretsky
Melissa Koretsky

Melissa Koretsky

Melissa Koretsky

Brian DeGonzague
Brian DeGonzague
Melissa Koretsky


meet.google.com/cac-zrst-sqp
tel:+1-646-694-9252?authuser=0
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Milestones Community Schools Inc. D/B/A Imagine Schools at West Melbourne
Meeting Minutes

Date: July 8, 2020

Time: 5:30 pm

Location: Virtual Meeting Via Google Meet - COVID-19

Virtual Access Information: Join with Google Meet at meet.google.com/cac-zrst-sqp
Join by phone: +1 402-647-0259 PIN: 930 816 130#

I. Call to Order — Melissa Koretsky
The meeting was called to order at 5:34pm by Melissa Koretsky.

Il. Roll Call - Melissa Koretsky
Board Members: Melissa Koretsky, Bill McMullen, David McFadden, Michael Russell,
Jennifer Sikoski, and Julie Khlar (Board Attorney)
School Attendees: Brian DeGonzague (Principal), Greg Young, (Region Finance Director),
Jennifer Fornes (Region Director)

lll. Public Notice — Melissa Koretsky
Brian DeGonzague informed the board that the public notice of the July 8, 2020 board
meeting and agenda was posted on classroom DOJO, school marquee, newsletter,
website, and front office as well as a message to families on how to log in through
Classroom Dojo.

IV.  Old Business
a. Approval of June 4, 2020 Minutes* — Melissa Koretsky
Michael Russell made a motion to approve the June 4, 2020 minutes. Bill McMullen
seconded. All in favor. Motion carries.

Board Members Vote
Melissa Koretsky Aye
Bill McMullen Aye
David McFadden Aye
Michael Russell Aye
Jennifer Sikoski Aye

V. New Business
a. Mental Health Plan* - Brian DeGonzague shared with the board highlighted
revisions to the mental health plan to be submitted to the school district.
Michael Russell made a motion to approve the Mental Health Plan. David
McFadden seconded. All in favor. Motion carries.

| Board Members | Vote |

We partner with parents to provide a rigorous learning experience with a focus on academic growth in a safe environment that emphasizes the
values of community, student voice, and high expectations to give students a love of learning that will stay with them through school,

university, and beyond. 1 | Page
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Melissa Koretsky Aye

Bill McMullen Aye

David McFadden Aye

Michael Russell Aye

Jennifer Sikoski Aye

b. School Wellness Plan* - Brian DeGonzague shared with the board the School
Wellness Plan for 2020-2021. Bill McMullen made a motion to approve the
School Wellness Plan. Michael Russell seconded. All in favor. Motion carries.

Board Members Vote
Melissa Koretsky Aye
Bill McMullen Aye
David McFadden Aye
Michael Russell Aye
Jennifer Sikoski Aye

c. Reopening Plan* - Brian DeGonzague shared the school reopening plan with the
board that shares the pathway forward and options available to educate
students at Imagine West Melbourne. Jennifer Sikoski made a motion to
approve the School Reopening Plan. Michael Russell seconded. All in favor.
Motion carries.

Board Members Vote
Melissa Koretsky Aye
Bill McMullen Aye
David McFadden Aye
Michael Russell Aye
Jennifer Sikoski Aye

VI. Meeting Adjournment/Next Meeting — August 19, 2020 at 4:30pm (Location to be
determined).
Melissa Koretsky adjourned the meeting at 6:57pm.

We partner with parents to provide a rigorous learning experience with a focus on academic growth in a safe environment that emphasizes the
values of community, student voice, and high expectations to give students a love of learning that will stay with them through school,

2 | Page

university, and beyond.
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Milestones Community Schools Inc. D/B/A Imagine Schools at West Melbourne
Meeting Minutes

Date: June 4, 2020

Time: 5:30 pm

Location: Virtual Meeting Via Google Meet - COVID-19

Call to Order - Pledge of Allegiance
The meeting was called to order at 5:33pm by Melissa Koretsky.

Roll Call — Melissa Koretsky

Board Members: Melissa Koretsky, Bill McMullen, David McFadden, Michael Russell, and
Julie Khlar (Board Attorney)

School Attendees: Brian DeGonzague (Principal), Kailee Milon, Greg Young, (Region
Finance Director), Jennifer Fornes (Region Director), Diane Beatty (Executive Vice-
President)

Public Notice — Melissa Koretsky

Brian DeGonzague informed the board that the public notice of the June 4, 2020 board
meeting and agenda was posted on classroom DOJO, school marquee, newsletter,
website, and front office as well as a message to families on how to log in through
Classroom Dojo.

Old Business

a. Approval of April 29, 2020 Minutes* — Melissa Koretsky
Michael Russell made a motion to approve the April 29, 2020 minutes. Bill McMullen
seconded. All in favor. Motion carries.

Board Members Vote
Melissa Koretsky Aye
Bill McMullen Aye
David McFadden Aye
Michael Russell Aye

New Business
a. Campus Painting Project* - Brian DeGonzague shared with the board the bids
received for painting the campus. The building has not been painted since it was
built in 2009 and is in need of a fresh coat of paint that would include pressure
washing, repair of cracks, priming, and painting for completion by July 20th
before teachers return. Michael Russell made a motion to approve Daniel Conlin
Painting. Bill McMullen seconded. All in favor. Motion carries.

We partner with parents to provide a rigorous learning experience with a focus on academic growth in a safe environment that emphasizes the
values of community, student voice, and high expectations to give students a love of learning that will stay with them through school,

university, and beyond. 1 | Page
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Board Members Vote
Melissa Koretsky Aye
Bill McMullen Aye
David McFadden Aye
Michael Russell Aye

VI. Discussion on potential board member - The school is in receipt of a resume for a board
member. Brain DeGonzague spoke to the applicant who is currently a parent at the
school. Brian DeGonzague will invite the candidate to the next board meeting.

VIl. Meeting Adjournment/Next Meeting — To be determined in August.
Melissa Koretsky adjourned the meeting at 6:02pm.

We partner with parents to provide a rigorous learning experience with a focus on academic growth in a safe environment that emphasizes the
values of community, student voice, and high expectations to give students a love of learning that will stay with them through school,

university, and beyond. 2 | Page
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MENTAL HEALTH ASSISTANCE ALLOCATION PLAN

Section I: Mental Health Assistance Allocation Plan (s. 1011.62(16)(a) and (b), F.S.)

A. Focuses on delivering evidence-based mental health services.
Awareness programs at Tier | include: Positive Behavior Systems, Kagan Cooperative Learning
Structures, Social Skills (Morning Meeting), Restorative Practices.

What awareness prevention efforts are provided that address mental health issues at tier one?

o Describe awareness/prevention efforts that address mental health issues
Awareness and prevention efforts to address mental health issues will include social and
emotional skills instruction occurring through activities such as: morning meetings, cooperative
learning strategies, mentoring programs, restorative practices, peer counseling, and positive
character development. Classrooms will provide an orderly and nurturing space for students to
reduce risk factors. In addition, school leadership and teacher teams will utilize a fair and
positive discipline approach. Through morning meetings and the use of restorative practices,
CharacterStrong social and emotional learning toolkit and advisory curriculum, teachers will be
able to use this as a strategy to increase protective factors and provide opportunities for social-
emotional skills instruction, build positive and secure relationships with fellow students and
teachers and provide a predictable environment for students.

o Describe awareness/prevention efforts that address substance abuse issues
Awareness and prevention efforts to address substance abuse issues will include instruction
through health and physical education classes and/or utilization of the School Resource Officer
to educate students, parents, teachers on anti-crime, anti-drug, anti-gang, and anti-violence.

What evidenced based targeted mental health interventions are available to address mental health
needs at tier 2?
o Describe evidenced based targeted mental health interventions that are available to
address mental health needs at tier2.
Targeted mental health intervention available will include the following at Tier 2: student
support groups for social, emotional and behavioral interventions based on need. These groups
will assist students through: SecondStep lessons, small group counseling on campus, individual
counseling on campus focused on self-awareness, self-management, social-awareness,
relationship skills, and responsible decision-making. Additionally, support will be offered through
a free web-based resource for social-emotional learning activities through:
https://www.centervention.com/social-emotional-learning-activities/

Revised July 1, 2020 1|Page
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What intensive evidenced based mental health interventions and services are available to address mental
health needs at tier 3?

o Describe intensive evidenced based mental health interventions and services that
are available to address mental health needs at tier3.
Targeted mental health intervention available will include the following at Tier 3: Individualized
counseling support and intervention, behavior support plans, intensive progress monitoring and
intensified family and community partnership and communication. Cognitive behavioral interventions are
the treatment modality most utilized in Tier 3 clinical mental health interventions. The school counselor
will partner with teaching staff for Tier 3 students on daily check-ins, individual counseling, connecting
students and families to community supports, parent coaching and in supporting them in assisting the
student with behavioral changes as needed. Collaboration with a student’s community-based provider
will inform mental health interventions on campus.

Includes description of supports that addresses mental health needs (assessment,
diagnosis, intervention, treatment, and recovery).
Students identified for mental health needs that include assessment, diagnosis, intervention, treatment, and
recovery will be referred to outside agencies for support. The school based mental wellness team will develop
a support plan in conjunction with the outside agency to ensure appropriate supports are provided while the
student is on campus.
To assess areas of deficit that require intervention, students will be screened using an assessment ahead of
mental health interventions beginning in Tier 2 and Tier 3. Once assessment is completed by the parent,
student, and/or teacher (depending on student age), results will be shared with the parents and goals created
that are specific to the challenges of each individual student. Interventions will run weekly for a period of 6 to
8 weeks before a reassessment. At that time the student will move to a lower tier or remain in their current
tier as needed.

Does your plan include mental health screening or assessment procedures for determining which students
need mental health interventions and treatment?

o Describe the mental health screening and assessment procedures.
The mental health screening and assessment procedures include establishing a mental health
wellness team on campus, utilization of the early warning signs screening tool, threat
assessment screening tool, and if needed utilization of a universal screening tool.

Does your plan include coordination and supports for students who received intensive community mental
health services?

o Describe the procedures for coordination and support.
The mental health screening and assessment procedures include establishing a mental health wellness
team on campus, utilization of the early warning signs screening tool, threat assessment screening tool,
and if needed utilization of a universal screening tool. All students receiving Tier 2 or Tier 3 interventions
will be screened using an assessment completed by the parent, student and/or teacher as appropriate.
Parental consent will be given on standardized permission forms ahead of any assessment or treatment.__

Revised July 1, 2020 2|Page
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C.

Identifies evidence-based mental health services for students with one or more co-occurring
mental health or substance abuse diagnoses and students at risk of such diagnoses.

Those students with one or more co-occurring mental health or substance diagnoses and students at risk of
such diagnoses will utilize service through an outside agency to provide the needed support. Additionally, the
school counselor will support the outside agency to ensure appropriate supports are available on campus for
those identified students Additional behavioral supports such as daily check ins and reinforcement systems will
be created by the mental health awareness team and implemented by the team and the teaching staff.

Does your plan include a process for identifying and delivering evidence-based mental health
interventions?

o Describe process for identifying and delivering evidence-based mental health interventions.

The process for identifying and delivering evidence-based mental health interventions from a
free web-based resource for social-emotional learning activities through:
https://www.centervention.com/social-emotional-learning-activities/

Does your plan include a process for identifying and delivering evidence-based substance abuse
interventions?

o Describe process for identifying and delivering evidence-based substance abuse interventions.

The process for identifying and delivering evidence-based substance abuse interventions include
awareness and prevention efforts through health and physical education classes and/or
utilization of the School Resource Officer to educate students, parents, teachers on anti-crime,
anti-drug, anti-gang, and anti-violence. Additionally, the school counselor will be screening
students in Tiers 2 and 3 for substance use and referring to community providers as needed._

D. Describes the collaborative partnerships with community providers and agencies.

The School will partner with the following community providers and/or agencies to support mental
health on campus:

e West Melbourne Police Department
Brevard County Sheriff’s Office personnel
Brevard County Mental Health Team
EnvoHealth

Circles of Care

Does your plan include detailed procedures for referring students to school-based mental health
interventions and community-based mental health providers for treatment?

Revised July 1, 2020

o Describe procedures for referring students to school-based mental health interventions and

community-based mental health providers for treatment.

Procedures for referring students to school-based mental health interventions and community-
based mental health provider for treatment include:

e |nitial identification by the classroom teacher or other staff member; then, if needed,

e Support from the mental health wellness team; then, if needed,

e Support from the school based counseling personnel; then, if needed,

3|Page
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Support from Title | district support team; then, It needed,

Additional service from a community-based mental health provider.

Observation of the student in the classroom and gathering of data regarding teacher concerns;
then,

Parent meeting and permission forms reviewed and signed by parent- including permissions to
collaborate with already established community-based providers; then,

Referral to community-based providers through communication with parent as Tier 2 services
are being provided as needed, usually based on what health insurance the family has available.

Does your plan include detailed procedures for referring students to community-based substance abuse

treatment?

o Describe procedures for referring students to community-based substance abuse treatment.
Procedures for referring students to school-based mental health interventions and community-
based mental health provider for treatment include:

Initial identification by the classroom teacher; then,

Support from the mental health wellness team; then,

Support from the school based counseling personnel; then,

Support from district mental health team; then,

If needed, additional service from a community-based substance abuse treatment provider.

E. Describes process for coordinating mental health services with a student’s primary care provider
and other mental health providers, including procedures for information sharing.
The process for coordinating mental health services with a student's primary care provider and
other mental health providers as well as the student’s parents through the mental health wellness
team that will include the following:

Coordination of care with the school based counseling; and/or

Coordination of care with the community based care program.

Parents will be offered the option of having the school counselor communicate with the
primary care provider and/or community based mental health provider at the initial meeting in
which permissions are signed for Tier 2 and Tier 3 services.

If a parent elects to give permission for the school counselor to communicate with the primary
care provider, the primary care provider will receive a letter informing them that the child is
receiving mental health services at the school and may collaborate with the school counselor at
any time.

If the parent elects to give permission for the school counselor to collaborate with the
community based mental health provider, the school counselor will reach out in a telephone
call or email (as preferred by the parent or provider) to initiate communication and ensure that
any school services are in line with the community-based provider’s treatment plan.

Does your plan include a process to coordinate mental health services with a student’s primary care
provider or other mental health providers?

YES

Revised July 1, 2020 4|Page
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Does your plan include procedures for information sharing?
O Describe in your plan a process to coordinate mental health services with a student’s primary
care provider or other mental health providers.

The school’s process to coordinate mental health services with a student’s primary care provider

and/or other mental health providers along with the student’s parents through the school based

counseling program.

e Parents will be offered the option of having the school counselor communicate with the
primary care provider and/or community based mental health provider at the initial meeting in
which permissions are signed for Tier 2 and Tier 3 services.

e [f a parent elects to give permission for the school counselor to communicate with the primary
care provider, the primary care provider will receive a letter informing them that the child is
receiving mental health services at the school and may collaborate with the school counselor at
any time.

e |f the parent elects to give permission for the school counselor to collaborate with the
community based mental health provider, the school counselor will reach out in a telephone
call or email (as preferred by the parent or provider) to initiate communication and ensure that
any school services are in line with the community-based provider’s treatment plan.

Section Il: Program Implementation and Outcomes (s. 1011.62 (16)(d), F.S.)

A. Identifies how many students are screened/assessed, how many students are referred for
services, and how many students receive services/assistance (school-based and community).

Describe how you will document how many students are referred for services and how many students
receive school based and community services.

The school will document how many students are referred for service and how many students receive
school based and community services through mental wellness team logs.

Describe other outcome data that will be used to evaluate effectiveness of services (e.g., Early Warning
System indicators, Youth Risk Behavior Survey data, school climate/student engagement data)
Data will be used to evaluate the effectiveness of services for those students who were referred through
the following methods:

o Attendance records

O Grade Reports

o Mental Health Check —In Logs

o Referrals to office for support

B. lIdentifies number and credentials of mental health service providers employed by the school.
Currently, our charter school employs one Licensed Professional Counselor.

C. Identifies number and credentials of mental health services providers contracted by the school.
Revised July 1, 2020 5|Page
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Currently, our charter school contracts one mental health provider, ENVO Health Care. Our charter
school is continuing to work with local agencies to contract individuals to support the school.

Section lll: Expenditures (s. 1011.62 (16), F.S.)

A. Documents 90% of expenditures allocated were allocated to direct mental health services
or coordination of such services with primary care and mental health providers.
The charter received the mental health assistance allocation of $ 16,287.00 (projected). These funds
will be used in the following ways to support direct mental health services at the school site and
training for teachers and staff:
o $16,287.00 for direct mental health services (projected)

B. Includes assurances that Mental Health Assistance Allocation does not supplant other
funding sources OR increase salaries or provide staff bonuses.
The charter school mental health assistance allocation does not supplant other funding or increase
salaries or provide staff bonuses.

C. Describes how school will maximize use of other sources of funding to provide school-based
mental health services, where appropriate (e.g., Medicaid reimbursement, 3rd party
payments, grants).
The charter school will maximize the use of other sources of funding to provide school-based mental
health services. The charter school will seek to obtain Medicaid reimbursements, 3™party payments,
and grants.

Section IV: Plan Approval and Submission (s. 1011.62 (16)(c), F.S.)

A. Charter school governing body(ies) approved plan(s)
Date of Approval: July 8, 2020

B. Approved plan(s) was submitted to the local school district for their submission to the
Commissioner of Education by August 1, 2020.
Date §ubmitted: July 9, 2020

BrianAd eGon}ague, Principal, Imagine Schools at West Melbourne

Revised July 1, 2020 6|Page
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The Imagine Schools at West Melbourne

Wellness Policies on Physical Activity and Nutrition Committee consists of:

Brian DeGonzague Principal

Billie Dee Davis Dean of Students

Julie Petricko Kitchen and Cafeteria Manger
Alexis Maloney P.E. Coach

Bryoni Thompson 6t grade student

Selena Budds Parent



Imagine Schools at West Melbourne

Wellness Policies on Physical

Activity and Nutrition

Revised Date: July 8, 2020

Introduction:

Whereas, children need access to healthful food and opportunities to be physically active in
order to grow, learn, and thrive;

Whereas, good health fosters student attendance and education;

Whereas, obesity rates have doubled in children and tripled in adolescents over the last two
decades, and physical inactivity and excessive calorie intake are the predominant causes of
obesity;

Whereas, heart disease, cancer, stroke, and diabetes are responsible for two-thirds of deaths in
the United States and major risk factors for those diseases, including unhealthy eating habits,
physical inactivity, and obesity, often are established in childhood.

Whereas, 33% of high school students do not participate in sufficient vigorous physical activity
and 72% of high school students do not attend daily physical education classes;

Whereas, only 2% of children (2 to 19 years old) eat a healthy diet consistent with the five main
recommendations from the Food Guide Pyramid;

Whereas nationally, the items most commonly sold from school vending machines, school
stores and snack bars include low-nutrition foods and beverages, such as soda, sports drinks,
imitation fruit juices, chips, and candy, cookies and snack cakes;

Whereas, school districts around the country are facing significant fiscal and scheduling
constraints;

Whereas, community participation is essential to the development and implementation of
successful school wellness policies;

Thus Imagine Schools at West Melbourne is committed to providing school environments that
promote and protect all children’s health and well-being, and ability to learn by supporting
healthy eating and physical activity.



Therefore, it is the policy that Imagine Schools at West Melbourne will engage students,
parents, teachers, food service professionals, health professionals, and other interested
community members in developing, implementing, monitoring, and reviewing district-wide
nutrition and physical activity policies.

All students in grades PPK-6 will have opportunities, support, and encouragement to be
physically active on a regular basis.

= Foods and beverages sold or served at school will meet the nutrition recommendations
of the U.S. Dietary Guidelines for Americans.

= Qualified child nutrition professionals will provide students with access to a variety of
affordable, nutritious, and appealing foods that meet the health and nutrition needs of
students; will accommodate the religious, ethnic, and cultural diversity of the student
body in meal planning; and will provide clean, safe, and pleasant settings and adequate
time for students to eat.

= To the maximum extent practicable, our school will participate in available federal
school meal programs including the School Breakfast Program, National School Lunch
Program and the After School Snack Program.

= Qur school will provide nutrition education and physical education to foster lifelong
habits of healthy eating and physical activity, and will establish linkages between health
education and school meal programs, and with related community services.

TO ACHIEVE THESE POLICY GOALS:

I.  School Health Councils
Imagine Schools at West Melbourne will create, strengthen, or work within existing
school health councils to develop, implement, monitor, review, and as necessary, revise
school nutrition and physical activity policies. The councils also will serve as resources
to the school for implementing these policies. (A school health council consists of a
group of individuals representing the school and community, and should include
parents, students, and representatives of the school food authority, members of the
school board, school administrators, teachers, health professionals, and members of the
public.)
II.  Nutritional Quality of Foods and Beverages Sold and Served on Campus.
Meals served through the National School Lunch and Breakfast Programs will:
= Be appealing and attractive to children:
= Be served in clean and pleasant settings:
= Meet minimum nutritional requirements established by local, state, and federal
statutes and regulations:



= Offer a variety of fruits and vegetables:

= Serve only low fat (1%) and fat-free milk and nutritionally-equivalent non-dairy
alternatives (to be defined by USDA); and

= Ensure that half of the served grains are whole grains.

Imagine Schools at West Melbourne will engage students and parents help in selecting foods
sold through the School Meal Program, through taste-tests and with surveys, in order to
identify new, healthful, and appealing food choices. In addition, Imagine Schools at West
Melbourne will share information about the nutritional content of meals with parents and
students. Such information could be made available on menus, a website, on cafeteria menu
boards, placards, or other point-of-purchase materials.

Breakfast

At Imagine Schools at West Melbourne we want to ensure that all children have breakfast,
either at home or at school, and meet their nutritional needs as well as enhance their ability to
learn.

Therefore;

= |magine Schools at West Melbourne will, to the extent possible, operate the School
Breakfast Program.

= |magine Schools at West Melbourne will, to the extent possible, arrange bus schedules
and

= Utilize methods to serve school breakfasts that encourage participation, including
serving breakfast in the classroom when necessary, and “grab and go” breakfast.

=  We will notify parents and students of the availability of the School Breakfast Program.

= We will encourage parents to provide a healthy breakfast for their children through
newsletter articles, take-home materials, or other means.

Free and Reduced-priced Meals

Imagine Schools at West Melbourne is a CEP school. All students are offered the same meals
at no cost. Toward this end, all students will be offered the same menu options, regardless of
income and eligibility; we will promote the availability of school meals to all students; and/or
use nontraditional methods for serving school meals, such as “grab-and-go” or offer-versus-

serve.
Meal Times and Scheduling

= |magine Schools at West Melbourne will provide students with at least 10 minutes to
eat after sitting down for breakfast and 20 minutes after sitting down for lunch;



= |magine Schools at West Melbourne will schedule meal periods at appropriate times,
e.g., lunch should be scheduled between 10:30 a.m. and 1:15 p.m.

= |magine Schools at West Melbourne will not schedule tutoring, club, or organizational
meetings or activities during mealtimes, unless students may eat during such activities;

= |magine Schools at West Melbourne will provide students access to hand washing or
hand sanitizing before they eat meals or snacks;

= |magine Schools at West Melbourne will take reasonable steps to accommodate the
tooth-brushing regimens of students with special oral health needs (e.g. orthodontia or
high tooth decay risk).

Qualifications of School Food Service Staff

Qualified nutrition professionals will administer the school meal programs. As part of Imagine
Schools at West Melbourne’s responsibility to operate a food service program, we will provide
continuing professional development for all nutrition professionals in schools. Staff
development programs should include appropriate certification and/or training programs for
child nutrition directors, school nutrition managers, and cafeteria workers, according to their
levels of responsibility.

Sharing of Foods and Beverages

Imagine Schools at West Melbourne will discourage students from sharing their foods or
beverages with one another during meal or snack times, given concerns about allergies and
other restrictions on some children’s diets.

Elementary School

The school food service program will approve and provide all food and beverages given to
students in the school. Given young children’s limited nutrition skills, food in elementary
schools should be available as balanced meals. At all times, foods and beverages will be limited
to low-fat and non-fat milk, fruits, and non-fried vegetables. Imagine Schools at West
Melbourne has always ordered and prepared all meals and has never sold soda to any students.

Fundraising Activities

To support children’s health and school nutrition-education efforts, school fundraising activities
will not involve food or will use only foods that meet the above nutrition and portion size
standards for foods and beverages sold individually. Imagine Schools W.Melbourne will
encourage fundraising activities that promote physical activity. Our school will make available a
list of ideas for acceptable fundraising activities.



Snacks

Snacks served during the school day or in after-school care or enrichment programs will make a
positive contribution to children’s diets and health, with an emphasis on serving fruits and
vegetables as the primary snacks and water as the primary beverage. Imagine Schools at West
Melbourne will assess if and when to offer snacks based on timing of school meals, children’s
nutritional needs, children’s ages, and other considerations. The school will disseminate a list
of healthful snack items to teachers, after school program personnel, and parents.

= |magine Schools at West Melbourne receives reimbursements for snack costs through
the National after School Snack Program.

Rewards

Imagine Schools at West Melbourne will not use foods or beverages; especially those that do
not meet the nutrition standards for foods and beverages sold individually (refer above), as
rewards for academic performance or good behavior, and will not withhold food or beverages
(including food served through school meals) as a punishment.

Celebrations-Imagine Schools at West Melbourne will limit celebrations that involve food
during the school day to no more than one party per class per month. Each party should
include no more than on food or beverage that does not meet nutrition standards for food and
beverages sold individually (refer above). Imagine Schools at West Melbourne will disseminate
a list of healthy party ideas to parents and teachers.

School-sponsored Events (such as but not limited to, athletic events, dances, or performances);
Food and beverages offered or sold at school-sponsored events outside the school day will
meet the nutrition standards for meals or for foods and beverages sold individually (refer
above).

[ll.  Nutrition and Physical Activity Promotion and Food Marketing Nutrition Education
and Promotion
Imagine Schools at West Melbourne aims to teach, encourage, and support healthy
eating by students. Imagine Schools at West Melbourne will provide nutrition education
and engage in nutrition promotion that is offered at each grade level as part of a
sequential, comprehensive, standards based program designed to provide students with
the knowledge and skills necessary to promote and protect their health;
Is part of not only health education classes, but also classroom instruction in subjects
such as math, science, language arts, social sciences, and elective subjects?



Includes enjoyable, developmentally-appropriate, culturally-relevant, participatory
activities, such as contests, promotions, taste testing, farm visits, and school gardens;
Promotes fruits, vegetables, whole grain products, and low-fat and fat-free dairy
products, healthy food preparation methods, and health-enhancing nutrition practices;
Emphasizes caloric balance between food intake and energy expenditure (physical
activity/exercise); Links with school meal programs, other school foods, and nutrition-
related community services; teaches media literacy with an emphasis on food
marketing; and includes training for teachers and other staff. Have nutritional nurses
come in and speak with each grade level.

Integrating Physical Activity into the Classroom Setting

For students to receive the nationally recommended amount of daily physical activity
(i.e. at least 60 minutes per day) and for students to fully embrace regular physical
activity as a personal behavior, students need opportunities for physical activity beyond
physical education class.

Toward that end; classroom health education will complement physical education by
reinforcing the knowledge and self-management skills needed to maintain a physically-
active lifestyle and to reduce time spent on sedentary activities, such as watching
television; opportunities for physical activity will be incorporated into other subject
lessons; and classroom teachers will provide short physical activity breaks between
lessons or classes; as appropriate.

Communications with Parents

The school will support parents’ efforts to provide a healthy diet and daily physical
activity for their children. The school will offer healthy eating seminars for parents send
home nutrition information, post nutrition tips on school websites. Schools should
encourage parents to pack healthy lunches and snacks and to refrain from including
beverages and foods that do not meet the above nutrition standards for individual foods
and beverages. The school will provide parents a list of foods that meet the district’s
snack standards and ideas for healthy celebrations parties, rewards, and fundraising
activities. In addition, the school will provide opportunities for parents to share their
healthy food practices with others in the school community. Imagine Schools at West
Melbourne will provide information about physical education and other school-based
physical activity opportunities before, during, and after the school day; and support
patents’ efforts to provide their children with opportunities to be physically active
outside of school. Such supports will include sharing information about physical activity



and physical education through a website, newsletter, or other take-home materials,
special events, or physical education homework.

Food Marketing in Schools

School-based marketing will be consistent with nutrition education and health
promotion. As such, Imagine Schools at West Melbourne will limit food and beverage
marketing to the promotion of foods and beverages that meet the nutrition standards
for meals. School-based marketing of brands promoting predominantly low-nutrition
foods and beverages is prohibited. The promotion of healthy foods, including fruits,
vegetables, whole grains, and low-fat dairy products is encouraged.

Examples of marketing techniques include the following: books or curricula, textbook
covers, school supplies, scoreboards, school structures, and sports equipment;
educational incentive programs that provide food as a reward; programs that provide
schools with supplies when families buy low-nutrition food products; in-school
television, free samples or coupons; and food sales through fundraising activities.
Marketing activities that promote healthful behaviors (and are therefore allowable)
include; vending machine covers promoting water; pricing structures that promote
healthy options in a la carte lines or vending machines; sales of fruit for fundraisers; and
coupons for discount gym memberships.

IV.  Physical Activity Opportunities and Physical Education

Daily Physical Education (P.E.)PK-6. All students in grades PK-6, including students with
disabilities, special health-care needs, and in alternative educational settings, will
receive daily physical education (or its equivalent of 45 minutes/week for elementary
school students and 45 minutes/week for middle school students) for the entire school
year. A certified physical education teacher will teach all physical education. Student
involvement in other activities involving physical activity (e.g. interscholastic or
intramural sports) will not be substituted for meeting the physical education
requirement. Students will spend at least 50 percent of physical education class time
participating in moderate to vigorous physical activity.

Daily Recess

Imagine W. Melbourne school students will have at least 20 minutes a day of supervised recess,
preferably outdoors, during which Imagine Schools at West Melbourne will encourage
moderate to vigorous physical activity verbally and through the provision of space and



equipment. Imagine Schools at West Melbourne will offer a range of activities that meet the
needs, interests, and abilities of all students, including boys, girls, students with disabilities, and
students with special healthcare needs.

After-school childcare and enrichment programs will provide and encourage verbally and
through the provision of space, equipment, and activities daily periods of moderate to vigorous
physical activity for all participants.

Physical Activity and Punishment

Teachers, other school and committee personnel will not use physical activity or withhold
opportunities for activity (e.g. recess, physical education) as punishment.

Safe Routes to School

The school will assess and, if necessary to the extent possible, make needed improvements to
make it safer and easier for students to walk and ride their bike to school. When appropriate,
we will work together with local public works, public safely, and/or police departments in those
efforts.

Imagine Schools at West Melbourne will explore the availability of federal “safe routes to
school” funds, administered by the state department of transportation to finance such
improvements. We will encourage students to use public transportation when available and
appropriate for the travel to school, and will work with the local transit agency to provide
transit passes for students.

Assurance of Less Restrictive Meals

Imagine Schools at West Melbourne assures that the guidelines for reimbursable school meals
shall not be less restrictive than USDA regulations and diets.

V.  Monitoring and Policy Review

Monitoring

The Principal of designee will ensure compliance with established school-wide nutrition
and physical activity wellness policies. Our school, the principal or designee will ensure
compliance with those policies in his/her school and will report on the school’s



compliance to the school designee, the report and recommendation of any revisions will
be presented to the board annually.

School food service staff, at the school, will ensure compliance with nutrition policies
within school food service areas and will report on this matter to the superintendent (or
if done at the school level, to the school principal). In addition, the school will report on
the most recent USDA School Meals Initiative (SMI) review findings and any resulting
changes. If the district has not received a SMI review from the state agency within the
past five years, the district will request from the state agency that a SMI review be
scheduled as soon as possible.

The designee will develop a summary report every three years on district-wide
compliance “with the established nutrition and physical activity wellness policies, based
on input from the school that report will be provided to the school’s board of governors,
parent/teacher organizations and school’s principal.

Policy Review

To help with the initial development of the wellness policies, the school will conduct a
baseline assessment of the school’s existing nutrition and physical activity environments
and policies. The results of the assessments will be compiled to identify and prioritize
needs.

Assessments will be repeated every three years to help review policy compliance, assess
progress, and determine areas in need of improvement. As part of that review, the
school will review our nutrition and physical activity policies; provision of an
environment that supports healthy eating and physical activity; and nutrition and
physical education policies and program elements. The school will, as necessary, revise
the wellness policies and develop work plans to facilitate their implementation.
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Governing Board Members and Wellness Committee Chairperson

Melissa Koretsky, Chairman

Bill McMullen, Board Member
Michael Russell, Board Member
David McFadden, Board Member
Julie Petricko, Committee Chair

Approved by the Governing Board of Imagine Schools at West Melbourne at
a meeting open to teachers, parents, students and the general public on

Date: July 8, 2020

Melissa Koretsky, Board Chairman
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