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Imagine Schools

- West Melbourne

2024-2025 Budget
Period Ending: 1/31/2025
GENERAL FOOD SPECIAL CAPITAL
FUND SERVICES REVENUES PROJECTS  DEBT SERVICE COMBINED
Function Description Acct 100 410 400 300 200 YTD Budgeted Variance
Revenues:
FEDERAL SOURCES IDEA 3230 49,495 49,495 - 49,495
Title Il 3225 18,885 18,885 18,885 0
Title IV 3242 11,445 11,445 11,445 -
Food Services 3261 589,364 589,364 549,871 39,493
STATE SOURCES - - -
FEFP 3310 5,549,214 5,549,214 5,786,019 (236,805)
Voluntary Pre-K 3371 159,513 159,513 109,771 49,742
Misc. State 3373 - 7,999 7,999 61,997 (53,998)
Capital outlay 3397 - 366,176 366,176 390,559 (24,383)
Other Misc. State 3399 84,060 84,060 - 84,060
LOCAL SOURCES - - -
Local capital improvement tax 3411 - 1,397,532 1,397,532 1,397,532 0
Food Service 3451 1,981 1,981 - 1,981
Child Care Fees 3473 184,844 184,844 172,260 12,584
VPK (Wraparound) 3474 51,362 51,362 59,569 (8,207)
Summer Camp 3475 35,250 35,250 31,500 3,750
Field Trip Fees 3476 12,789 12,789 8,250 4,539
Fundraising 3477 24,306 24,306 21,652 2,654
Other Misc. Local 3495 509,983 509,983 505,983 4,000
6,611,321 591,345 87,824 1,763,708 - 9,054,198 9,125,293 (71,095)
Expenses:
Function Description Obj YTD Budgeted Variance
Function 5000 - Instruction
Salaries 100 2,385,685 - 457,742 2,843,427 2,817,472 25,955
Employee Benefits 200 769,197 - 39,489 808,686 805,751 2,935
Purchased Services 300 8,690 49,495 - 58,185 2,948 55,237
Materials and Supplies 500 21,920 - - 21,920 29,755 (7,835)
Capital Outlay 600 71,920 - - 71,920 75,630 (3,710)
Other 700 8,353 - - 8,353 18,857 (10,504)
5000 Sub Total 3,265,765 49,495 497,231 3,812,491 3,750,413 62,078
Function 6000 - Student and Instructional Support Services
Salaries 100 154,859 28,589 183,448 176,994 6,454
Employee Benefits 200 85,876 1,740 87,616 77,523 10,093
Purchased Services 300 63,710 - 63,710 99,151 (35,441)
Materials and Supplies 500 885 - 885 1,455 (570)
Capital Outlay 600 1,269 - 1,269 1,269 0
Other 700 1,053 - 1,053 1,600 (547)
6000 Sub Total 307,653 30,329 337,983 357,992 (20,009)




39
40
41
42
43
44
45
46
47
48
49
50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
77
78
79
80
81
83

Imagine Schools - West Melbourne
2024-2025 Budget

Period Ending: 1/31/2025
GENERAL FOOD SPECIAL CAPITAL
FUND SERVICES REVENUES PROJECTS DEBT SERVICE COMBINED
Function | Description Acct 100 410 400 300 200 YTD Budgeted Variance
Function 7000 - General Support Services
Salaries 100 526,506 52,471 - 578,978 565,951 13,027
Employee Benefits 200 180,033 11,717 - 191,750 207,363 (15,613)
Purchased Services 300 632,110 466,422 1,600 1,100,131 987,323 112,808
Energy Services 400 81,035 9,750 - 90,785 75,700 15,085
Materials and Supplies 500 56,493 182 3,508 60,183 60,183 (0)
Capital Outlay 600 7,611 2,070 2,891 12,572 11,221 1,351
Other 700 935,069 200 - 935,269 1,090,936 (155,667)
7000 Sub Total 2,418,856 542,813 7,999 2,969,667 2,998,677 (29,010)
Function 8100 - Maintenance and Technology Support Services
Salaries 100 86,183 86,183 122,265 (36,082)
Employee Benefits 200 39,522 39,522 13,200 26,322
Purchased Services 300 63,563 63,563 66,387 (2,824)
Materials and Supplies 500 2,385 2,385 - 2,385
Other 700 500 500 - 500
8100 Sub Total 192,152 192,152 201,852 (9,700)
Function 9000 - Community Services
Salaries 100 79,768 79,768 96,628 (16,860)
Employee Benefits 200 5,860 5,860 19,021 (13,161)
Purchased Services 300 6,015 6,015 16,392 (10,377)
Materials and Supplies 500 1,637 1,637 1,699 (62)
Other 700 13,040 13,040 4,343 8,697
9000 Sub Total 106,321 106,321 138,083 (31,762)
Function 9200 - Debt Services
Other 700 1,045,949 1,045,949 1,045,949 (0)
9200 Sub Total 1,045,949 1,045,949 1,045,949 (0)
Fixed Capital
Other Capital Outlay
Buildings and Fixed Equipment 1330 513,337 513,337 513,337 -
Motor Vehicles 1350 (30,146) (30,146) - (30,146)
Sub Total 483,191 483,191 513,337 (30,146)
YTD Expenses 6,773,938 542,813 87,823 497,231 1,045,949 8,947,754 9,006,303 (58,549)
Excess/(Deficiency) of Revenues Over Expenditures (162,617) 48,532 - 1,266,477 (1,045,949) 106,444 118,990 (12,546)
Other Financing Sources (Uses)
Transfers in/(Out) 220,528 (1,266,477) 1,045,949 -
Net Change in Fund Balances (Negative) 57,911 48,532 - - - 106,444
Fund Balance, July 1, 2024 1,830,125 - - 243,119 23,528 2,096,772
Fund Balance, June 30, 2025 $ 1,888,036 $ 48,532 $ - $ 243,119 $ 23,528 $ 2,203,216




