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Imagine Schools - West Melbourne Enrollment 725 657
2025-2026 Budget
GENERAL FOOD SPECIAL CAPITAL DEBT
FUND SERVICES REVENUES PROJECTS SERVICE COMBINED

Function Description Acct 100 410 400 300 200 2026 2025 Variance

Revenues:

FEDERAL SOURCES IDEA 3230 49,495 49,495 49,495 -
Title Il 3225 20,307 20,307 20,307 -
Title IV 3242 11,973 11,973 11,973 -
Food Services 3261 595,000 595,000 585,474 9,526

STATE SOURCES
FEFP 3310 6,202,328 6,202,328 5,620,592 | 581,736
Voluntary Pre-K 3371 152,040 152,040 152,040 -
Misc. State 3373 7,999 7,999 7,999 -
Capital outlay 3397 435,000 435,000 409,552 25,448
Other Misc. State 3399 84,106 84,106 84,106 -

LOCAL SOURCES
Local capital improvement tax 3411 1,405,000 1,405,000 1,387,271 17,729
Food Service 3451 1,750 1,750 1,746 4
Child Care Fees 3473 185,000 185,000 182,001 2,999
VPK (Wraparound) 3474 45,018 45,018 45,018 -
Summer Camp 3475 36,000 36,000 35,094 906
Field Trip Fees 3476 32,000 32,000 31,193 807
Fundraising 3477 25,000 25,000 24,171 829
Other Misc. Local 3495 10,000 10,000 515,208 | (505,208)

Total Revenues 6,771,492 596,750 89,773 1,840,000 - 9,298,015 9,163,239 134,776

Expenses:

Function 5000 - Instruction
Salaries 100 2,643,619 471,771 3,115,390 2,865,389 250,001
Employee Benefits 200 817,232 50,100 867,332 813,133 54,199
Purchased Services 300 8,919 49,495 58,414 58,414 -
Materials and Supplies 500 30,000 30,000 21,864 8,136
Capital Outlay 600 75,000 75,000 72,220 2,780
Other 700 8,571 8,571 8,571 -

5000 Sub Total 3,583,341 49,495 521,870 4,154,706 3,839,591 | 315,116

Enroliment

Enrollment

Enrollment

Enrollment

Enrollment

Roof

4 teachers + Perf Pay

Enrollment
Enroliment



31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51
52
53
54
55
56
57
58
59
60
61

Imagine Schools - West Melbourne Enrollment 725 657
2025-2026 Budget
GENERAL FOOD SPECIAL CAPITAL DEBT
FUND SERVICES REVENUES PROJECTS SERVICE COMBINED
Function | Description Acct 100 410 400 300 200 2026 2025 Variance
Function 6000 - Student and Instructional Support Services
Salaries 100 187,569 27,497 215,066 187,566 27,500
Employee Benefits 200 87,998 1,783 89,781 86,782 2,999
Purchased Services 300 74,643 74,643 74,643 -
Materials and Supplies 500 402 402 402 -
Capital Outlay 600 1,269 1,269 1,269 -
Other 700 1,453 3,000 4,453 4,453 -
6000 Sub Total 353,334 32,280 385,614 355,115 30,499
Function 7000 - General Support Services
Salaries 100 569,932 47,762 617,694 592,695 24,999
Employee Benefits 200 190,927 5,879 196,806 188,568 8,238
Purchased Services 300 627,929 482,691 1,600 1,112,220 1,098,161 14,059
Energy Services 400 81,019 9,750 90,769 90,769 -
Materials and Supplies 500 65,488 182 3,508 69,178 69,178 (0)
Capital Outlay 600 7,373 2,070 2,891 12,334 12,334 (0)
Other 700 1,161,270 200 - 1,161,470 891,026 270,444 | 2% Reserve + Indirects
7000 Sub Total 2,703,938 548,534 7,999 3,260,471 2,942,731 | 317,740
Function 8100 - Maintenance and Technology Support Services
Salaries 100 92,378 92,378 87,378 5,000
Employee Benefits 200 41,570 41,570 39,378 2,192
Purchased Services 300 61,939 61,939 61,939 -
Materials and Supplies 500 3,380 3,380 3,380 -
Other 700 829 829 829 -
8100 Sub Total 200,096 200,096 192,904 7,192
Function 9000 - Community Services
Salaries 100 94,451 94,451 91,951 2,500
Employee Benefits 200 8,501 8,501 8,063 438
Purchased Services 300 12,687 12,687 12,687 -
Materials and Supplies 500 3,018 3,018 3,018 -
Other 700 34,307 34,307 34,307 -
9000 Sub Total 152,964 152,964 150,026 2,938
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Imagine Schools - West Melbourne Enrollment 725 657
2025-2026 Budget
GENERAL FOOD SPECIAL CAPITAL DEBT
FUND SERVICES REVENUES PROJECTS SERVICE COMBINED
Function | Description Acct 100 410 400 300 200 2026 2025 Variance
Function 9200 - Debt Services
Other 700 1,045,949 1,045,949 1,045,949 (0)
9200 Sub Total 1,045,949 1,045,949 1,045,949 (0)
Fixed Capital -
Other Capital Outlay -
Improvements Other Than Buildin{ 1320 - - 21,809 (21,809)
Buildings and Fixed Equipment 1330 - - 513,337 | (513,337)
Motor Vehicles 1350 50,000 50,000 (30,146) 80,146
Sub Total 50,000 50,000 505,000 | (455,000)
YTD Expenses 7,043,673 548,534 89,774 521,870 1,045,949 9,249,800 9,031,316 218,484
Excess/(Deficiency) of Revenues Over Expenditures (272,181) 48,216 (0) 1,318,130 (1,045,949) 48,216 131,924 (83,708)
Other Financing Sources (Uses)
Transfers in/(Out) 272,181 (1,318,130) 1,045,949 (0)
Net Change in Fund Balances (Negative) (0) 48,216 (0) - -
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